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cardiac monitors.
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Operations

By:
Thomas R. Wood
CFO, MIFireE

By:
John Treanor
Assistant Chief

Retirements
Firefighter/Driver Doug Webb will
retire on January 28, 2018, and EMS
Captain Shaun Fix will retire on
January 31, 2018. We have a “Last
Roll Call Ceremony” scheduled for
both on Thursday, February 1, 2018,
at 9:00AM in the 6500 Building Auditorium.
Please come…and wish
them well! If the “stars line up” we
should be able to add some promotions to that ceremony too.
Happy New Year
I wish you and yours all the best in
the coming year. May 2018 be
bright with the love of family and
friends and brimming with health and
happiness for all.
Until next time…be safe.

“I have a dream…”
Martin Luther King, Jr. Day
Monday, January 15

I would like to start by wishing everyone a Happy New Year! Now that
2017 is over, we can reflect on all
the changes that took place. These
changes include new stretchers, cardiac monitors, EMS/Fire software,
and iPads on every unit; 2017 was
also the beginning of live fire training
and the continuation of active
shooter training. One of the largest
drills in our history was at FAU last
summer. This drill allowed us to
evaluate the need for ballistic protection, which has now been obtained
and will be part of our new procedures.
Retirements
Please join me in congratulating
EMS Captain Shaun Fix and Firefighter/Driver Doug Webb on their
upcoming retirements. Both plan to
retire at the end of January and
there is a ceremony scheduled for
February 1st. Their contributions to
our department have been immense
and I am grateful to have had the
pleasure to work with them.
Electronic Communications
In 2018, we are planning to install
WiFi at all the stations. This WiFi
should allow better connectivity to
our VisualMCT and report writing
software while the units are on the
bay floor. In addition, we are planning to install mobile WiFi on all our
units. This mobile WiFi should allow
increased connectivity for the abovementioned systems as well as our

New Hires
Our latest group of new employees
are working hard. Please take the
time to teach and guide them to be
the best firefighters they can be. If
anyone needs additional training
resources at the station(s), please
contact the Training Division.

Logistics and
Support
By:
Michael LaSalle
Assistant Chief

First Responder Expo
Representatives from Police Services and Fire Rescue Services
have been busy planning the first
ever joint First Responder Expo,
being held on Saturday, February 3,
2018, from 10:00am-2:00pm at the
beautiful Town Center Mall in the
Sears parking lot. There will be various demonstrations from both organizations, as well as free food,
face painting, and bounce houses,
etc. Bring the entire family out for a
day full of fun and entertainment
while meeting YOUR Public Safety
Professionals!
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New Ladder Truck
Our new 75’ Sutphen Ladder Truck
has arrived from Ohio and our vehicle technicians are busy mounting
the remainder of the equipment. This
apparatus is a welcome addition to
our fleet and offers many new safety
improvements and updates from the
last ladder truck we ordered back in
2011. A comprehensive training and
in-service will take place for the entire department the week of Tuesday,
January 2, through Friday, January
5, hosted by a representative from
Sutphen and myself. The in-service
date will be Tuesday, January 16,
2018.

New Medic Units
John Patfield and I will be traveling to
Ohio in the first week of February for
the final inspections of our two new
Horton medic units. These medic
trucks are in the final stage of production and will also be a welcome
addition to our medic fleet. Again,
when they arrive, our technicians will
begin preparing these apparatus for
their in-service.
Jon Boats
We are in the final stages of ordering
new Jon Boats. These new additions
will be used as tools to assist you
with any natural disasters or flooding
that might occur. More to come on
this in the near future.
Well, as you can see, the Logistics &
Support Division has been busy and
will continue to do all we can to SUPPORT you out in field where you all
do such great work!

Have a Happy, Healthy,
and Prosperous New Year!

Fire &
Life Safety
By:
Matt Welhaf
Assistant Chief
Hello All,
First, I hope everyone had a good
Holiday Season and Happy New
Year. As I reflect back on 2017 in
regard to the Fire and Life Safety Division, a couple of observations come
to mind. Our Public Outreach significantly increased this past year. Also,
the number of building/construction
projects underway in 2017 continued
to be strong within Boca Raton; this
impacted the Divisions Plan Review
and Inspection volume. Finally, we
felt a continuing, improving, and cohesive relationship with our other City
Departments and Divisions.
Public Education
In regard to Public Outreach, we had
108 public educational events. These
included, but were certainly not limited to, school visits, fire drills, fire
extinguisher training, nursing home/
ACLF visits, and Fire Station visits.
Increased awareness, education, and
training by the public are the frontline
defenses in reducing fires and injuries.

CERT
For 2018, in addition to our continued
dedication to public education and
outreach, we are going to restart the
City’s Community Emergency Response Team (CERT) program. For
those of you who were previously

involved, our plan is to reach out to
you within the next 60 days. The
short term goal is to attempt to get
those previously certified, recertified
by June 1 - the beginning of Hurricane Season. At the same time, we
will be working on re-implementing
the program for new community
members; look for more information
to follow.
Construction Projects
During this past year, throughout the
City, we continued to see many different types of projects in different
phases of construction. The Fire and
Life Safety Division is involved in
every aspect of the development
process, from the pre-planning submittal through the Certificate of Occupancy issuance for every building.
The back story on this is each project is a multi-year process with
many City Departments and Divisions involved.

This coming year, you’ll see the continued progress of projects such as,
Tower 155 and 327 Royal Palm
Road, both downtown condominium
projects. Also, the townhouse projects at 5500 Broken Sound Blvd.
As far as new projects in 2018, the
following are just a few to look for the “200 Mizner” condominium will
break ground (200 Mizner Blvd.),
Via Mizner Phase II (downtown hotel
project), GEO Group Office Building
(Boca Raton Innovation Campus),
and a new office building at 789 Yamato Road.
As the year progresses, I will provide updates on
these and the many other projects
that will be underway.
Thank you
Finally, I wanted to thank everyone
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in every Department or Division
working within the City, for what you
do every day. I’ve lived in Boca
Raton for 45 years, and I have
worked for the Boca Raton Fire Rescue Services Department for a little
over 16 years; yes, I know it seems
longer than that for some of you (I do
apologize). This past year, at least
for me, was one of great interdepartmental cooperation and cohesion.
Thank you for always stepping up
whenever I’ve asked for your help. It
takes all of you to ensure that we
keep our community safe for those of
us living in, working in, or visiting our
Great City. Most importantly, the
work you do helps ensure that the
members of my Department get to
go home to their families after their
shift ends. Each person’s job builds
on or supports the other!

Special
Operations
By:
Aaron Oatley
Division Chief

I want to personally thank everyone
who has contributed, both on- and off
-duty, to enhance our Special Operations abilities through training and
equipment allocation.
Remember
that Special Ops falls into the “high
risk/low frequency” models that expose each of us to dangers outside
of the “normal” calls.
We are far
from finished, and all skills are diminishable, so repetition and constant

training is necessary.
Recent Training
In November, Louisiana State University was at our facility through FEMA,
training many of our hazmat technicians the “standard” in sampling and
testing of hazardous materials at a
crime-scene level. In December, the
department sent 12 of our members
to state-certified Rope Operations
and Technician-level courses at Palm
Beach State College.

2018 Classes
Turning to 2018, Confined Space Operations and Technician courses at
Palm Beach State College are scheduled in January. There is a week of
on-duty Technical Rescue training
scheduled in January, as well. Also
coming up in January, Lt. Sekula, Lt.
Vesce, Lt. Ramirez, and FF Davis will
be representing your department as a
competition team at the 2018 Hazmat
Symposium in Daytona. They are
doing this on their own time and at
their own expense. Please do what
you can to assist them and help them
get ready.
The end of February will bring twosection extrication training. Also, several sessions of off-duty training will
be scheduled, similar to the one completed in December. Please do not
train on any of the vehicles that are
stored at Banyan without checking
with the Special Operations Division.
It takes over 40 vehicles to complete
the in-service training.
New Equipment
Equipment purchased this fiscal year
(since October) to enhance our capabilities include a replacement MiniRae
PID, a Level A Suit tester, and two
Level A suits. Equipment currently on
order is Phase Two of the Kodiak
strut purchase, replacement pipe

plugs, and water rescue equipment,
as well as confined space and elevated rescue equipment. A major
capital project is the gas chromatography/mass spectrometer that is in
process and needs to be approved
by City Council.
Union Contract Changes
Finally, there are some language
changes in the new Union contract
regarding TRT and hazmat incentives. These changes were bargained between Local 1560 and fire
administration. If you need clarification, your Union representative and
a member of the Executive Staff
may be your best resources.

(Special Ops pictures on Page 5)

Administrative
Services
By:
Patrick Rea
Assistant Chief
Happy New Year
Hoping that everyone had a good
Holiday Season and Happy New
Year. We are starting off 2018 with
several projects already in progress.
New Hires
Potential New Hire candidates will
begin their testing at Palm Beach
State College on January 22, 2018.
We are planning a new-hire class
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for May 2018 to fill current vacancies
and upcoming retirements.
Promotional Process
The Promotional Exam posting for
Lieutenant will be posted by the time
you read this newsletter. Please review carefully and plan to submit
your application early to avoid any
surprises. The Training Division will
review your application by appointment and certify that you have completed all the requirements.
Training Documentation
Remember to forward all education,
certifications, and technical training
documentation to Suzanne Dickens
in the Training Division at sdickens@myboca.us.

Firefighter Driver
Proficiency Packet Update
The Training Division, along with
Firefighter Drivers Guinn, Nichols,
Santana, and Hauss, and John Patfield from Fire Support, are updating
the Firefighter Driver Proficiency
(Step Up) Packet to document and
standardize our operations. It will
include all aspects of driver knowledge, skills, and abilities regarding
apparatus, operations, and equipment.
New Radio System
Regarding the new Public Safety
P25 radio system, the initial rollout
update of portable and mobile radios
to all personnel and apparatus is almost complete. The radios are programmed to operate on both the old
and new systems to accommodate
the transition to the P25 system.
Please ensure your familiarity of the
new radio equipment and programming.

paratus except for Boat 3. Personnel
have been trained on the new template. If your radio bonks out of zone,
make sure your antenna has not
come loose on your radio and/or
make sure you have not accidentally
switched from Zone I to Zone A.

Step Up and Lead Seminar
Boca Raton Fire Rescue Services will
be hosting Deputy Chief Frank Viscuso’s 6-hour, “Step Up and Lead,” a
leadership and team building seminar. The seminar will be held on
March 28 and 29 (the same program
repeated each day) at the 6500 Congress Avenue First Floor Auditorium
starting at 0830 hours. Please see
the flyer in this newsletter for more
information and check Target Solutions for signing up.
Education is knowledge; training is
proficiency; proficiency and safety are
synonymous. Prepare yourself for
the next alarm so that everyone returns home.

Communications
By:
Michelle Murphy
Division Chief

“Top of the morning”
from the Communication Division!
Radios
The new portable APX 6000 radios
arrived and have been distributed.
Base radios at all the stations, Boca
Raton Regional Hospital, and the
tower at Boca Aviation, have been
swapped out, as well. Mobile radios
have been swapped out in every ap-

Remember: Boca Raton Fire Rescue personnel will be working primarily in Zone I. Zones C (mutual aid
channel) and Zone H (hospitals) are
the two other zones that our personnel may be utilizing at this time for
the next few months. Once the west
tower is completed, you will be asked
to switch zones.
New Personnel
You may be hearing several new
voices on the radios in the next few
months. The Communication Center
would like to welcome six new personnel who are currently in training
in the Dispatch Center. The new employees consist of Robyn Donisi
(Supervisor Trainee), Juliette Brooks,
Tracye Bell, Jonathan Blair, Alejandra Lopez, and Borshia Savery. Welcome aboard.
When Your Radio is OOS….
I have to reiterate: Please call the
Division Chief of Communication on
my cell phone when you have a radio
that goes out of service, along with a
work order attached, describing what
is wrong with the radio. The radio
needs to be replaced immediately. If
I am not available to retrieve it immediately, the On-Duty Communication
Supervisor can assign you a spare
radio.
Till next time, from everyone in the
911 Communications Center, be
safe.
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SPECIAL OPERATIONS
Extrication and Ropes Training
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JANUARY
Randy Hunsinger
Gary Keidel
Robert Lemons
Mary Murphy
Gerald O’Brien
Gary Swedenborg
Douglas Webb
Shaun Fix
Leonard Marraffino
Jeff Matheson
Scott Brooks
Pat Rea
John Treanor
Donald West
Sherry Griffith
Shelley Griffith
James Sumner
Eric David
Phil Santa Maria
Raul Chacon
Scott Shadoin
Donald Horn
Brian “Keith” Miller
Ryan Cihowiak
Chris Innerst

30
30
30
30
30
30
30
29
29
28
23
23
23
23
23
23
22
20
20
19
19
15
15
14
14

FEBRUARY
Donnie Mullens
Aaron Oatley
Scott Clark
James Cuomo
Bryan Walton
Craig Montgomery
Jason Stout
Alejandro Callegari
Jesse Duffy
David Eddinger
Adam Elliott
John McClain
Daniel Rush
Joseph Johnson
Raul Reyes
John Boike

30
28
24
24
19
14
14
13
13
13
13
13
13
11
11
2

Training

EMS

By:
Jeffrey Rupp
Division Chief

By:
Michael Davanzo
Division Chief

Hello Everyone,
Greetings again from the Training
Division! Happy New Year!
We have begun Live Fire Training at
Palm Beach State College. This
training has been a long time coming. It will resume this month, on
most Mondays, until mid-April of
2018. Each shift has been assigned
four Mondays in an attempt to get all
personnel through it. Please make it
a priority to clean your bunker gear
as soon as possible following this
training. The toxic materials, following fires, which remain on our gear,
ARE KNOWN CARCINOGENS.

Hopefully, all of you had a wonderful
holiday; Happy New Year from the
EMS Division! The year 2017 is now
in our rearview mirror and 2018 is
upon us. Now that we start the New
Year and embark on the heart of the
season, our great city will be filled
with seasonal residents and visitors.
This time of year brings more people
into the city and makes for a much
more exciting time. We appreciate
the excellent service that each and
every one of you provides.

Other training topics for the next couple of months include: an in-service
of the new ladder truck, new ballistic
protection PPE, technical training,
and extrication training toward the
end of February.
Please do not forget about company
level training.
Station personnel
know the needs of the personnel at
that station better than anyone.
Please do your diligence to ensure
that you, and your crew, are ready
when called upon.
Please remember that we are all
SAFETY OFFICERS, whether it be
on the fire scene, at the station, or off
-duty, please look after one another.
Until next time, be safe!

The EMS Division is very excited
about this upcoming year. We appreciate everyone’s commitment and
dedication to the EMS Division. Your
continued support, suggestions, and
recommendations allow us to provide
the most efficient and effective service to our city. The EMS Division
will continue to focus on new
changes in equipment and delivery
of service. Some of these changes
will be coming in the near future. We
will also focus on relevant and positive training for our paramedics, as
well. We are confident that these
efforts will afford us the opportunity
to provide the best level of care to
our citizens and improve patient outcomes.

BOCA FIRE RESCUE
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Competitions
During the month of January, the
Advanced Life Support Competition
team, along with many others in the
Department, will be busy competing
at Fire Rescue East. This conference
not only hosts an EMS competition
but also hosts a Hazmat competition
and a R.I.T. competition. The Department will have teams competing in
these events, as well. The EMS Division is very proud of the competition
teams’ success and we look forward
to seeing them succeed during the
month of January at Fire Recue
East. If possible, please reach out to
the team members and offer your
encouragement and support.
Best regards and be safe.

Planning
By:
John Luca
Assistant Chief

I hope everyone enjoyed the holiday
season. The New Year is likened to
a new beginning, a fresh start. It
gives us all perspective on where we
are and ways in which we can improve, a willingness to set goals and
resolutions in our personal and professional lives. Since the best we
can hope for is health, my wish for
you is to reap the rewards that come
with a healthy mindset and lifestyle.
In your professional journey, may
you be equally rewarded for your
sacrifice and commitment to our organization and all that you’ve set out
to achieve.
Building Survey Program
When it comes to the Building Survey Program, thanks to all of you, we
are making much progress. With the
continued appreciation that this
workload is, in addition to everything

else you are responsible for, we are
doing our best to assign one building
survey per week. If an assignment
comes without a drawing, a simple
sketch of the exterior and the building’s emergency response-related
features will allow us to produce a
professional product on our end. Our
goal is to add new and updated information into CAD. This includes new
structures within our community.
When you come across a building
without information, send an email to
jluca@myboca.us and we will make
sure to add this to our assignments.
Again, I thank you for your commitment to this very valuable program.
Santa Toy Drop
On a final note, I want to thank Richard Rafalski, Brett Lea, John Patfield
and his support staff, and everyone
who participated in this year’s Santa
Toy Drop. This program was started
by our late Firefighter Mike Debrecht
and has grown to epic proportions.
You should all be proud of this display of affection to our community. I
know I am proud of you.

plaud the commitment of those that
have contributed to making Boca
Raton Fire Rescue the best it can
be.
For any organization to be great, it
takes the involvement, commitment,
and dedication of all its members.
One of the things I have enjoyed
about Boca is the selflessness of
many of our members. The community involvement to make Fire
Rescue and our community a good
place to live, work, and play is high
throughout the organization.
Thank you for efforts to serve the
citizens of Boca Raton with your
talents and time. Each of you is
uniquely gifted, and each person
using their gifts is what makes the
organization great. Your assignments with Boca Raton are temporary and will change often, but the
impact to the community can be
timeless. I would encourage each
of you to evaluate what your purpose in Fire Rescue is and then
work hard to fulfill your purpose.

Monday, February 19, 2018
Presidents Day

Administration
By:
David Woodside
Deputy Chief

Happy New Year to You and Yours. I
hope that each of you had a joyous
and wonderful holiday season, with a
special view towards 2018. In reflecting on the activities of last year, I ap-

“Observe good faith and justice toward all nations. Cultivate peace
and harmony with all.”
- George Washington
“Be sure you put your feet in the
right place, then stand firm.”
- Abraham Lincoln

Step Up and Lead
Leadership and Team Building Seminar
Featuring

Hosted By: Boca Raton Fire Rescue
Location: 6500 Congress Ave
Boca Raton, Fl 33487
First Floor Auditorium
Dates:
March 28, 2018
March 29, 2018
(Same program each day, starting at 0830)
Duration: 6 Hours

Deputy Chief
Frank Viscuso

Course Description:
Every organization’s culture is either created by design or default. Creating a culture of exceptional service
does not happen by accident. This seminar begins with a discussion on the highest rated fire service leadership
traits. Chief Viscuso will also cover the necessary leadership skills that are needed to motivate teams and
maintain discipline. Topics will include: mentoring and succession planning, critiquing others, delegating,
preventing freelancing, technical report writing, taking on administrative tasks, dealing with insubordination,
conducting a post incident analysis, building morale, and leading in today’s world. This class will also introduce
you to proven theories, methods and techniques that can help your organization provide exceptional
customer service and make a great impression on the people they come in contact with on a daily basis.

About Frank Viscuso:
Chief Viscuso is a career firefighter from Kearny, New Jersey, and co-creator of FireOpsOnline.com. He is a
nationally recognized instructor and speaker, and the author of 6 books including industry bestsellers Step Up
and Lead and Step Up Your Teamwork. Over the past decade, Chief Viscuso has spoken to audiences (in and
out of the fire service) on many topics that include leadership development, team building, and customer
service. His seminars are designed to equip you with the necessary skills you will need to excel in your chosen
field.
*This seminar is for firefighters of all ranks who are
serious about becoming leaders and advancing their
careers.

“No one anoints a leader. A person may be assigned
to a position or a rank, but no one assigns a leader.
Leadership is action, not position.” Frank Viscuso

Smoke Detectors
Save Lives
Thomas R. Wood, CFO, MIFireE
Fire Chief
Boca Raton Fire Rescue Services
6500 Congress Avenue, Suite 200
Boca Raton, FL 33487-2851

